Capital Area District Library
REQUEST FOR PROPOSAL
AUDIT SERVICES
SUBMITTAL DUE DATE (on or before): September 9th, 2022, 4:00 P.M.


I. PURPOSE OF REQUEST

The Capital Area District Library (“The Library”) is requesting proposals for a certified public accounting firm to perform primary financial audit services for the next three years. The Library’s needs are outlined in the following Request for Proposal (“RFP”).

II. TIME SCHEDULE

The Capital Area District Library will attempt to follow this timetable, which will result in the implementation of an audit services agreement no later than November 1, 2022.

Issue RFP
August 22, 2022

Deadline for submittal of proposals
September 9, 2022

Board of Trustees approval
September 21, 2022

Notify firm chosen
September 22, 2022

Effective Date of New Contract
January 1, 2023
III. PROPOSAL PACKET

The “Request for Proposal—Audit Services” consists of one part:

1. This RFP (five pages)
IV. INSTRUCTIONS 

A. All proposals and questions should be directed to:
AUDIT SERVICES PROPOSAL



Miriam Mattison, Finance Director


Capital Area District Library 

401 S Capital Ave.

Lansing, MI 48933

(517) 367-6337 

mattisonm@cadl.org

B. All proposals must be in a sealed envelope and clearly marked in the lower left-hand corner: “RFP—AUDIT SERVICES” or emailed to mattisonm@cadl.org with the subject line of “RFP—AUDIT SERVICES”.  The Library will not be responsible for premature opening of proposals not properly labeled. 
C. All proposals must be received by September 9th, 2022, 4:00 p.m.  No faxed or telephone proposals will be accepted.  Late proposals will be returned unopened.

D. Proposals should be prepared simply and economically, providing straightforward, concise description of provider capabilities to satisfy the requirements of the request.  Emphasis should be on completeness and clarity of content.
E. Proposals should be submitted in the following form:

1. A detailed schedule of costs, listing estimated hours to complete the engagement and the hourly rate for all personnel involved.  

2. Please provide a work plan that details the number of personnel required to complete the work as well as the total number of estimated work hours, both on and off site included in the pricing.
3. Audit Methodology
a. Evaluation of internal controls
b. Financial statement preparation
c. GASB and GAAP compliance
d. Management letter preparation

e. Presentation to the Board of Trustees

4. Qualifications
a. Confirmation of license for public practice as a Certified Public Accounting Firm. Please include the firm’s tax identification number. 
b. Ability to meet and conform to generally-accepted governmental auditing standards as required by Michigan law.
c. Experience, of personnel to be assigned to library, with Special Districts, public libraries, and/or governmental agencies. Please include the resumes of all personnel proposed to conduct this evaluation.
d. Method of internal quality control procedures and external quality control review

e. Five references with names and contact information
F. Please note clearly on bid any alternatives or deviations from said specifications and include justification for acceptance of same.

V. TERMS AND CONDITIONS

A. The Library reserves the right to request clarification of information submitted and investigate the ability of the service provider to meet the required needs.  The service provider shall furnish to The Library all such information and data for this purpose as may be requested.
B. The Library reserves the right to award any contract to the next most qualified firm, if the successful firm does not execute a contract by the proposed implementation date of January 1, 2023.
C. The Library reserves the right to reject any proposed agreement or contract that does not conform to the specifications contained in this RFP.
D. The Library shall not be responsible for any costs incurred by the firm in preparing, submitting, or presenting its response to this RFP. 
E. All proposals submitted shall remain firm for a period of not less than 90 days beginning September 9th, 2022.
F. The Library is exempt from all taxes. The Capital Area District Library is an “Equal Opportunity Employer”.
VI. SELECTION

A. The Finance Director and Library Director will evaluate all proposals that are received by the deadline.  They will present their recommendations to the Board of Trustees who will make the final selection. The board of trustees may request an interview with prospective vendors prior to their decision.
B. The Library reserves the right to reject any and all proposals in whole or in part and to waive irregularities, which, in its opinion, best serves the needs and purposes of The Library.
C. The following elements will be considered in evaluating a proposal:

1. The cost of fees

2. The firms ability to provide the services requested, based on the experience and competence of the firm
3. The firm’s experience with public libraries

4. Reference responses

D. The Finance Director will notify the firm selected after the board of trustees has made their decision.
VII. CONTRACTUAL ARRANGEMENTS
A. Invoices will be paid once each thirty (30) days for work completed.  
B. Total amount to be invoiced shall not exceed the amount of the bid unless other arrangements have been made with the Library.
C. Final payment will be made within 30 days after final acceptance and receipt of invoice.

VIII. SCOPE OF PROJECT
A. General Information

The Library will be contracting for the following audit services for a three-year period beginning Jan 1, 2023 (for the 2022 fiscal year) and ending Dec 31, 2025 (fiscal year 2024).  At the Library’s option, an extension of the original agreement could be negotiated at the end of the original contract.
The Capital Area District Library commenced operations pursuant to the 1997 signed District Library Agreement between the County of Ingham and the City of Lansing. The district includes a Main Library and Administration Headquarters located in downtown Lansing and 12 branch libraries located in Aurelius Township, Dansville, Haslett, Holt, Leslie, Mason, Okemos, Stockbridge, Webberville, Williamston, and two additional Lansing locations, one in the Foster Community Center and the other in South Lansing, next to the South Lansing Police Precinct. 
The library is funded primarily by through property taxes, state aid, penal fines, grants, and donations. The voters of the districts approved a 1.56 mill tax for a four year period, which began with a levy effective December 31, 2022. This millage provides funding for library operations through December 31, 2026. The library currently operates under a $12.8 MM budget. Historical financial information is available on the library’s web site: www.cadl.org. 
The Library is governed by a seven member board. The board consists of five members appointed by the County of Ingham and two members appointed by the City of Lansing. The Library is not included as a component unit in any other primary governments financial statements.  

B. Services Required
Annual Audit of Financial Statements: 
· Perform an annual audit of the Capital Area District Library’s finances in accordance with AICPA and Government Auditing Standards. 
· Issue an opinion on the financial condition of the organization based on the audit.

· Conduct any and all other rests of the accounting records necessary to fulfill the auditing and reporting requirements of PA 2 of 1968, (MCL 141.421)

· Fulfill all Michigan Department of Treasury reporting requirements on behalf of client.

Auditor’s Reports

· Ten (10) copies of all required reports will be furnished to the Library Finance Director no later than the last business day of March. 
· Provide a presentation to the CADL Board of Trustees no later than April 30th of the year in which the audit is completed.

· Independent audit reports of the Capital Area District Library are considered public records to be published and distributed upon request.
Report on Internal Controls

· Provide recommendations for improving internal controls and financial management practices.

· Identify strengths and weaknesses and identify areas for improvement

C. Project Schedule

Deadline

· Audit shall be completed within 90 days of the end of the fiscal year.

· A written report shall be presented to Board of Trustees no later than the April Board meeting.

Pricing Proposal:

	Year one, Dec. 31, 2022
	$

	Year two, Dec. 31, 2023
	$

	Year Three, Dec. 31, 2024
	$

	Total proposal:
	$



